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Provide thought leadership to build awareness in their market
1.  Provide an engaging, thought-provoking paper
2. Raise awareness about the issue of stereotypes

3. Offer steps on eliminating stereotypes in the workplace
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Review of Ageism’s Effects in the Workplace

Put simply, the generational stereotypes perpetuated in pop-culture media
outlets, in unscrupulous organizational training programs, and in workplace
lunchroom conversations have very little basis in fact. Nonetheless, people at all
levels of organizations hold these stereotypes about workers from different age
groups. Organizationally, these stereotypes are harmful to interpersonal
relationships, to collaboration among individuals from different age groups, to
workers’ views of themselves, to clients when employees of an organization treat

them as a stereotype, and to people of all ages who are limited cognitively and

emotionally by widespread beliefs that they are a certain way when in fact they

is a system of stereotypes, policies, norms, and behaviors that

inate against, restrict, and dehumanize people because of their age.
anifests itself within organizations in various ways, perhaps initially in
or stereotypes, about workers from various age groups. Whether or
s of ageist stereotypes are true, their presence has a real effect on
organizations. When ageist stereotypes are widely endorsed at
an organization, workers begin to internalize those stereotypes
d then conform to the stereotypes, creating a self-fulfilling

, Kunkel, & Kasl, 2002).
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Ageism’s Impact on the Workplace

Even though generational stereotypes have very little basis in science, their strong
presence, perpetuated in pop-culture media outlets, organizational training
programs, and workplace lunchroom conversations, has impacted corporations
worldwide. When people buy in to age-based stereotypes, they are at a much

greater risk of experiencing workplace conflict.

Additionally, when these stereotypes are widely endorsed at multiple levels of an
organization, workers begin to internalize those stereotypes about themselves and
then conform to the stereotypes, creating a self-fulfilling prophesy (Levy, Slade,
Kunkel, & Kasl, 2002). Age-based stereotypes are harmful to:

« interpersonal relationships;

« collaboration among individuals from different age groups;

« workers’ views of themselves;

« clients when employees of an organization treat them as a stereotype; and

« people of all ages who are limited cognitively and emotionally by widespread
beliefs that they are a certain way

when, in fact, they are not.

Copy CIose-Up #2  Today’s workforce is more diverse than ever. Age diversity is one ingredient in
BEFORE the mix. Four generations are productively contributing to organizational results
every day. For the past decade a number of pop-culture theorists, authors,
organizational trainers, and at times even university researchers have reported
major generational differences in today’s workforce. Reports and articles have
spotlighted friction, conflict and collisions between age groups, heralding
diminished productivity and missed opportunity.
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